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Strategic Leaders and Strategic Management Process
Leadership has an essential role to play in development and strategy implementation. Leadership is sometimes referred as a linkage which links the cycle of strategic planning with a purpose and vision of the organization. Leadership serves as a framework for cushioning culture whereby everyone knows the things to do and what the dominant cultural values are (Hitt et al, 2017). Leadership responsibility lies in familiarization of cultural values to the organization. The vision of a strategic leader proffers baseline formation of strategy, and the leadership pledge thus making sure there is enactment of the strategy. The vision of leader proffers initiatives that ensure the organization utilizes its strategy. Leaders formulate strategies that can be executed effectively and also comprehend the need for progress and ought to contribute their goals to actualize the organizational strategy. Leaders aim at motivating the staff to bring change because sometimes people tend to resist changes in the organization (Rothaermel, 2013). Leaders aim at finding out gaps through scanning the internal and external environment and later development of plans to fill the gaps through implementing the plans.
Putting goals and vision in order could be considered as the most critical responsibility for strategic leaders. Vision allows leaders to define criteria that provide the organization with guidance to a greater extent (Hitt et al, 2017).  It provides the basis for permitting individuals to align with initiative, judgment and independence. Vision for strategic leadership captures the knowledge desires based on the workforce and specific goals so that people can define their work in fulfillment of their vision (Rothaermel, 2013).
In the strategic management process, strategic leaders aim at achieving the vision and making decisions thus leaders are responsible for the proper and efficient functioning of the firm. The Strategic management process depends on the decisions made by strategic leaders (Rothaermel, 2013).  Strategic leaders decide the way goals are achieved in the organization. A leader plays as a collaborator to the organization by providing the basis for formulation of strategy and implementation of strategies. The leader has to supply all the required resources.  and to satisfy the demand of organization, all leaders, must collaborate. The vital duty they do is forming strategies and systems that align with the environment of the organization (Hitt et al, 2017). 
In addition leadership involves being responsible and ensuring the efficacy of the organizational strategy is related to the vision since it guides the organization into the strategic management process (Hitt et al, 2017). When leaders try to formulate the strategy process, it offers an attempt to bring the organization into line along with the variety of the network, thus providing the necessary attention to enact the strategy where the main emphasis goes into attaining vision by accomplishing the organizational goals. Evaluation of the organizational strategy helps in sustaining the constant growth of the organization. Therefore leaders need to organize the organization’s work by planning and executing strategies (Rothaermel, 2013).   In strategic management process, it is the role of the leaders to make analyses of the organizational situation in order to discover gaps between the current and desired states. Therefore, analyses of leaders are essential in scanning the strategic organization process.
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